1.

MRADI WA KUIMARISHA JAMII PAMOJA NA MIFUMO IKOLOJIA KATIKA KUHIMILI MABADILIKO YA TABIANCHI
KWENYE UKANDA WA MISITU YA MIOMBO (TANZANIA BARA) PAMOJA NA MAENEO KAME ZANZIBAR
(Integrated Adaptation Program to Enhance Resilience of Communities and Ecosystems in the Dry Miombo Woodlands
of Tanzania Mainland and Dryland of Zanzibar)

Utangulizi

Lengo la mradi

Ukanda wa Misitu ya Miombo Tanzania Bara pamoja na maeneo kame ya Zanzibar,
unaosababishwa na kuongezeka kwa Idadi kubwa ya watu pamoja na matumizi hafifu ya
mbinu bora za kilimo kutokana na Athari za za Mabadiliko ya Tabianchi.

Vilevile, vikundi vya wajasiriamali wadogo na ushirika vilivyopo kuwa na uelewa mdogo
katika matumizi ya mbinu bora za kilimo pamoja na kuwa na upatikanaji mdogo wa
rasilimali za kifedha.

Hivyo, kusababisha watu wa maeneo husika kushindwa kuhimili changamoto za athari
mabadiliko ya tabianchi na kupelekea uzalishaji mdogo wa mazao ya kilimo na mazao
yasiyokuwa ya misitu yenye thamani ndogo ya soko.

Lengo la mradi: Kupunguza na kuimarisha uhimilivu wa athari za mabadiliko ya tabianchi
katika jamii pamoja na Mifumo ikolojia zetu katika Misitu ya Miombo Tanzania Bara na
Maeneo Kame Zanzibar.

Malaengo Mahsusi:

(a) Kuimarisha matumizi ya mbinu bora za kilimo;
(b) Usimamizi endelevu wa misitu;
(c) Kuwezesha kuongeza thamani za mazao ya sekta kipaumbele:-
(i) Kilimo cha maua na mbogamboga((Horticulture and Vegetables)) kwa upande
wa Zanzibar;
(ii) Mazao vyasiyo ya misitu((Non-timber Forests Products (Beekeeping,
Mushroom and Traditional medicine) na chakula cha mifugo((Fodder)) kwa
ukanda wa maeneo ya Miombo kwa Tanzania bara.
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(d) Kuwezesha upatikanaji wa miundombinu itakayosaidia utekelezaji wa shughuli
mbalimbali za kiuchumi;

(e) Kuimarisha uwezo wa taasisi katika kukabiliana na mabadiliko ya tabianchi

(f) Kufanya utambuzi na upatikanaji wa teknolojia mpya za Tehama za kuboresha
shughuli za vikundi vya wakulima na wazasishaji wadogo ili kuongeza thamani ya
myororo wa uzalishaji wa mazao.

iii. | Utekelezaji wa mradi = Mradi huu unatekelezwa kwa usimamizi wa OMR kwa kushirikiana na Ofisi ya Makamu wa
Kwanza wa Rais-Zanzibar pamoja na Wizara za Kilomo, Mifugo na Uvuvi, Maji, Tume ya
Taifa ya Umwagiliaji na Wakala wa Huduma za Misitu kwa Tanzania Bara na Wizara ya
Kilimo, Umwagiliaji, Maliasili na Mifugo (Zanzibar)

Muda wa utekelezaji ni Miaka mitano (05) kuanzia 9 Septemba 2025 hadi 31 Mei 2029

iv. Ufadhili na | Mradi unafadhiliwa na Mfuko wa Dunia wa Mazingira (G£F) kupitia Dirisha la Miradi kwa
Usimamizi wa mradi | kwa nchi zinazoendelea zenye Uchumi wa Chini (LDFS) na kupitia usimamizi wa Shirika la
Umoja wa mataifa la Chakula na Kilimo (FAO).

v. Gharama za mradi Jumla kuu: Dola za Marekani 52, 608, 239
(a) Mchango wa Nchi (Co-financing): Dola za Marekani 48,192,029
(b) Ufadhili wa Mradi (GEF/FAQO): Dola za Kimarekani 4,416,210 (TZ$ 10,598,904,000)

(i) OMR: Dola za Kimarekani 3,589, 410 (TZS 8,614,584,000)

(ii) FAO: Dola za Kimarekani 169,300 (406,320,00)

(iii) Watekelezaji wengine (Wizara,TFS,Tume na Halmashauri): Dola za
Kimarekani 657, 500 (TZS 1,578,000,000).

vi. Maeneo ya mradi Mradi utatekelezwa katika Mikoa 7, Wilaya 8 na Vijiji 15 kama ifuatavyo:-
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vii.

Malengo Mahsusi na
Shughuli za Mradi

A. MALENGO MAHSUSI: -

(i) Kuboresha mazingira wezeshi kwa ajili ya kuimarisha na kukuza matumizi ya
teknolojia za kukabiliana na mabadiliko ya tabianchi katika sekta za kipaumbele
nchini Tanzania (/mproving the enabling environment to promote the uptake of
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viii, Shughuli

zilizotekelezwa

Shughuli za mradi

b)

<)
d)

e)

climate change adaptation technologies in priority sectors in Tanzania— 400,328
UsD (9%))

(i) Kusaidia mifumo thabiti ya uzalishaji kwa ajili ya kuboresha masiha ya jamii na
kuimarisha uhimilivu katika kukabiliana na mabadiliko ya tabianchi (Supporting
resilient production systems for resilient livelihoods — 1,884,880 USD (43%))

(iii) Kuwezesha matumizi ya ta teknolojia na mbinu bora za kukabiliana na mabadiliko
ya tabianchi kwa gjili ya kuongeza minyororo ya thamani ya mazao ya misitu
yasiyo ya mbao na chakula cha mifugo kwa ukanda wa maeneo ya Miombo kwa
Tanzania bara pamoja na kilimo cha mbogamboga kwa upande wa Zanzibar)
kupitia masoko na uwekezaji (Scaling up adaptation technologies and practices in
NTFPs and horticulture value chains through markets and investments — 1,452,056
USD (33%))

(iv)Ufuatiliaji na Tathmini pamoja na kuimashisha uwezo wa kitaasisi katika
kukabiliana na mabadiliko ya tabianchi (M&E and knowledge transfer — 468.650
UsD (11%))

Kuandaa Kamati ya wataalamu ya Usimamizi wa Mradi (TAC) ambapo barua za

kwenda Wiraza na Taasisi kwa ajili ya kuteuwa watalaam husika zimeandaliwa na

kutumwa kwa Mamlaka husika;

Mapokezi ya fedha za awali za utekelezaji wa shughuli za mradi na taratibu kutoka

FAO na taratibu za kuhamisha kutoka BOT (Akaunti ya Mapokezi) kwenda NBC

(Akaunti ya Matumizi) kiasi cha Dola za Kimarekani 349,032 (TZS 837,676,800);

Kuandaliwa kwa Mpango kazi wa awali wa utekelezaji wa shughili za mradi;

Kuanza kwa taratibu za ununuzi wa Gari na Komputa za mradi;

Mandalizi ya vikao vya mradi, ambapo utekelezaji wake unasubili fedha kuingia NBC
(i) Kikao cha Ufunguzi wa mradi;

(ii) Kikao cha Kamati ya Wataalamu ya Usimamizi wa Mradi; na
(iii)Kikao cha Usimamizi wa mradi kwa ajili ya kuidhinisha Mpango-Kazi wa
Mwaka kwanza wa mradi wenye Shilingi Bilioni 1,025,404,800 TZS.

Shughuli za mradi zitajumuisha:-



10.

11.

Conduct one national and two regional workshops (Zanzibar and Miombo
Woodlands) to develop a common and participatory climate risk assessment and
adaptation prioritization methodology as a model to support national CCA
processes

. Conduct 1 participatory CC wvulnerability assessments based on common

methodology developed in each project villages

. Participatory mapping, identification, and prioritization of both local and

evidence-based adaptation practices, appropriate technologies, and innovative
approaches to enhance resilience of prioritized value chains (horticulture in
cooperation with the University of Zanzibar (SUZA)

Development of Zanzibar NTFP strategy integrating climate concerns, building on
the national NTFP strategy developed through the DSL IP

Development of a Zanzibar horticulture development strategy integrating climate
concerns building upon the national horticulture development strategy 2012-2021
Support the integration of CCA into Joint Village Land Use Plans to promote a
landscape approach (cross-boundary) in miombo woodlands (including DSL-IP
target areas), as well as drylands of Zanzibar

Establishment of nurseries centre at division level and at least two centralized
nurseries in the landscape of Zanzibar and Tanzania Mainland

Support capacity development of the Zanzibar Technology and Business Incubator
(ZTBI), Vocational Educational and Training Authority (VETA), and Small
Industries Development Organization (SIDO) to enhance its capacity to provide
trainings to producer organizations/SMEs on food processing (Output 3.1.2) and
packaging (Output 3.1.3)

Support FFPOs and SMEs from Zanzibar and Tanzania mainland to participate in
incubation center for training on Good Agriculture Practices, Entrepreneurship,
and Agro-processing in line with UNJP FAO project

Support the development of training manuals to be utilized by ZTBI, VETA and
SIDO and develop user manuals for beneficiaries reference

Equip SMEs/cooperative businesses with low-cost processing technologies



12.

13.

14.
15.

Training to producer organizations/SMEs in post-harvest handling/innovative
processing technologies, as well as operation and maintenance of processing
equipment, for selected value chains

Support the scale-out of an information sharing system that disseminates market
information such as M-Kilimo, mainly on demand and prices, to smallholder
farmers and SMEs, and provide training to the beneficiaries of the service to enable
interpretation of the shared information.

Establish the setup for M-Kilimo platform for Zanzibar

Assess opportunities for ICT to increase traceability in NTFPs, fodder, NUS and
horticulture value chains to support access to export markets



